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Considering the magnitude of the recent ice 
storm’s impact at our 75,000 Member locations; we 
believe the restoration process was extremely efficient.  
We are proud of the exceptional work that was done 
by all of our employees.  

Coweta-Fayette EMC plans for emer-
gencies and disasters routinely during the 
year. We maintain and regularly update 
our written Emergency Response Plan 
(ERP), which covers specific storm and 
emergency action plans, personnel storm 
schedules, call center operation proce-
dures, supply vendor and contract line 
crew contacts, a communication plan, 
FEMA requirements, etc.  

The EMC also has mutual aid agreements with 
other cooperatives and utilities that provide us the ability 
to obtain assistance. For instance, on Monday, Feb. 10, 
we arranged to obtain 191 linemen from several electric 
cooperatives in Alabama, Mississippi and Georgia and 
contract line crews from Indiana to assist us. Out-of-
town crews began arriving early Tuesday morning. 
We assigned EMC personnel to the crews from other 
locations to facilitate coordination, efficiency and for 
the safety of all personnel. Our seasoned engineering 
and operations VPs and others stationed in our storm 
operations center skillfully dispatched crews continu-
ously to restore the most members in the quickest 
time possible. No personnel were injured during the 
round-the-clock massive restoration effort, which is a 
tribute to the planning and conscious effort to work 
safely while maintaining 16-18 hour shifts.  

In advance of the ice storm, we rented 203 hotel 
rooms for out of town linemen and hired a self-
contained disaster catering firm from Perry to prepare 
and serve food to the storm restoration crews. We were 
well-prepared for the significant and historic damage 
and outages that would come. In anticipation of icy 
road conditions, we rented additional 4WD vehicles 
to shuttle office personnel to and from work. Also, 
many employees slept on mats, cots and the floor at 
the cooperative.

Our inventory of materials was substantially in-
creased and additional items continued to roll in. Our 
warehouse staff continually loaded out our line crew’s 
trucks with materials to expedite the field restoration 

process. We used massive amounts of 
wire, materials and replaced over 75 broken 
poles during the storm. Our mechanics 
kept the utility vehicles running, fueled up 
and in the field.

We had around 21,000 outages at our 
highest point, and many were “recurring 
outages” on already-repaired lines due to 
new falling trees. The tremendous call 
volume of an outage of this magnitude 
is always handled best by our automated 

Interactive Voice Response System (IVR), which can 
handle large volumes of calls and automatically transfer 
the outage information to our management system. 
We had a full staff of Customer Service Representatives 
answering calls live, as well as our overflow call provider 
CRC (Cooperative Response Center) customer service 
representatives. We plan to review in great detail the 
storm outage communications statistics and determine 
if there are any potential enhancements or opportunities 
that would improve service to our Members.  Continual 
improvement is simply part of our work ethic.

Our Coweta-Fayette EMC personnel always 
prepare for the worst and hope for the best.  We care 
about our Members and stay ready with highly skilled 
and professional employees. We embrace new technol-
ogy. The support of our employees by our wonderful 
Members was overwhelming, inspirational, and it was 
deeply appreciated. 

We are in the process of assessing the costs of this 
historic and catastrophic ice storm so that we can 
potentially apply for FEMA reimbursement for our 
Members. We know the damage was extraordinary, 
and the costs will follow suit.   

For the Team,       
 

Anthony H. Sinclair “Tony”
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Current 
Information 

Is Vital
To ensure Coweta-

Fayette EMC continues 
to provide the best  
possible member service, 
please double check that 
we have your correct 

telephone number(s) and an email 
address on file.

It is crucial for us to 
have this information, 
because Coweta-Fayette 
EMC uses phone numbers 
to help determine your 
service location when 
you report an outage 

via the automated outage reporting 
system.  Because so many members 
use mobile phones to report an out-
age, it is also important for us to 
have cell numbers on record.  This 
helps us recognize your number 
and subsequently, your location.  
Additionally, providing your email 
address is a useful tool for contact 
purposes.  

You can easily 
update your 
account informa-
tion online at 
utility.org.  Simply 
hover over the 

“My Home” tab on the left side of 
the page and then select “Update 
Address and Phone Number From 
there, a page will appear to input 
your data and submit.

If you prefer, you may also call 
customer service at 770-502-0226 
or choose the “Contact Customer 
Service” option online.  Thank you 
for your help as Coweta-Fayette 
strives to serve you better!



You can’t say we weren’t warned. In August, 
the Farmer’s Almanac told us to expect a “par-
ticularly volatile and especially turbulent” winter. 
We may have chuckled then at the antiquated 
predictions… but no one’s laughing now!

On the heels of a late-January snowstorm 
that shut the city of Atlanta down, along came 
Round Two: Winter Storm Pax – some say the 
biggest ice storm to hit our service territory 
in 14 years. A 2000 storm, which walloped 
the metro area and much of north Georgia, 
left more than 500,000 homes and businesses 
without power and caused damages estimated 
at $35 million. Before Pax hit February 11, the 
National Weather Service issued a memo pre-
dicting a storm similar to the 
2000 situation – forecast-
ing “an event of historical 
proportions,” identify-

ing it as “catastrophic… crippling… paralyz-
ing… choose your adjective.”

Government officials declared various states 
of emergency beforehand, calling ice storms 
the worst kind of weather event for the South. 
Governor Nathan Deal warned that ice is “our 
biggest enemy.” They told us it’d be devastat-
ing and that many would be without power for 
days around the state. They were right.

As soon as it was predicted that Coweta-
Fayette EMC’s territory would be one of the 
hardest hit areas, we began logistical prepara-
tions. We called in extra crews from Georgia 
and around the country, secured hotel rooms 
and disaster catering and stocked our ware-
house full of supplies, including poles, line and 
other equipment. Office and outside employees 
said goodbye to their families and prepared to 
spend the night and work 24 hours a day.

Once the storm hit, we knew it would be a 
paralyzing blow to our area. At the height of the 
event, Coweta-Fayette EMC had approximately 
21,000 outages scattered over all eight counties 
we serve, and 22 out of 26 of our substations 
were affected with circuits out. We are grateful 
there were no accidents as our crews worked tire-
lessly to repair around 75 broken poles and fix 

damage along our over-6,000 
miles of line.

 Winter Storm Pax is 
being blamed for at least 11 

deaths across the South and the cancellation of 
3,300 airline flights, officials have said. More 
than 555,000 homes and businesses were with-
out power, with the hardest hit being South 
Carolina, Georgia and North Carolina.

Freezing rain from an ice storm covers 
everything with heavy, smooth, glazed ice. In 
addition to hazardous driving or walking condi-
tions, branches or even whole trees may break. 
Falling branches block roads, tear down power 
and phone lines. Even without falling limbs 
and trees, the weight of the ice itself can easily 
snap power lines and power/utility poles; even 
electricity pylons with steel frames. This can 
leave people without power for anywhere from 
several days to a month. According to most 
meteorologists, just one quarter of an inch of 
ice accumulation can add about 500 pounds of 
weight per line span. Damage from ice storms 
is easily capable of shutting down entire metro-
politan areas.

Now that the ice storm is over, we just want 
to once again thank our members for their 
patience and understanding – we know this was 
difficult!  

We also think we may continue to heed 
the prediction models of old. The Farmer’s 
Almanac is predicting mid-March storminess 
coast-to-coast, as well as severe hurricane threats 
in September… do we dare doubt this valuable 
reference again? We think not. 

If your home remains without power,   
the service line between a transformer 
and your residence may need to be  
repaired. Always call to report an outage 
to help line crews isolate local issues.

Individual Homes

Transmission towers and cables that supply power to 
transmission substations (and thousands of members) 
rarely fail. But when damaged, these facilities must  be 
repaired before other parts of the system can operate.

High-Voltage Transmission Lines

Each substation serves hundreds or thousands 
of consumers. When a major outage occurs, 
line crews inspect substations to determine if 
problems stem from transmission lines 
feeding into the substation, the substation 
itself, or if problems exist down the line.

Distribution Substation2

If the problem cannot be isolated at a distribution 
substation, distribution lines are checked. These 
lines carry power to large groups of consumers in 
communities or housing developments.

Main Distribution Lines

If local outages persist, supply lines, called tap 
    lines, are inspected. These lines deliver power 
      to transformers, either mounted on poles or 
            placed on pads for underground service,
                 outside businesses, schools, and homes.

Tap Lines4

Powering Up
When electricity goes out, most of us expect power will be restored within a few 
hours. But when a major storm causes widespread damage, longer outages may 
result. Co-op line crews work long, hard hours to restore service safely to the 
greatest number of consumers in the shortest time possible. Here’s what’s going 
on if you �nd yourself in the dark.

1

5

3

Winter Weather Slams the Southeast
“Significant snowfalls are forecast for parts 
of every zone… we are ‘red-flagging’ the first 
ten days of February for possible heavy win-
ter weather… But even if we are off by a day 
or two with the timing of copious wind, rain 
and snow, we wish to stress that this particu-
lar part of the winter season will be particu-
larly volatile and especially turbulent.”

From the Farmer’s Almanac 
August 25, 2013

Extra Food from Storm Efforts Donated to 
Community Welcome House
With employees and out-of-town crews working 
around the clock and often sleeping on site, Cowe-
ta-Fayette EMC was tasked with providing meals 
for everyone Wednesday morning through Satur-
day night by using the services of a self-contained 
disaster catering firm. After power restoration was 
complete, all extra food was delivered to the Com-
munity Welcome House in Newnan, which serves 
as a transitional shelter for women and children suffering from domestic violence.

Cooperation is Key
One of our favorite co-op principles is “Cooperation 
among Cooperatives.” This wonderful sentiment 
means we in the EMC world are ready at all times to 
come to one another’s aid with crews, equipment, 
advice – whatever the need may be. And that doesn’t 
end within the co-op confines: it extends to investor-
owned utilities and municipal electric companies 
as well. Here are just a few of the folks we’d like to 
give our utmost appreciation to for their help during 
Winter Storm Pax:

Georgia
Cobb EMC
Diverse Power
Newnan Utilities
Okefenoke REMC
Sawnee EMC
Snapping Shoals EMC
Trees, Inc.

Alabama
Baldwin EMC
South Alabama Electric Cooperative
Southern Pines Electric Cooperative
Tallapoosa River Electric Cooperative

Indiana
Pike Contracting

Mississippi
Magnolia Electric Power Association
Pearl River Valley Electric Association
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Considering the magnitude of the recent ice 
storm’s impact at our 75,000 Member locations; we 
believe the restoration process was extremely efficient.  
We are proud of the exceptional work that was done 
by all of our employees.  

Coweta-Fayette EMC plans for emer-
gencies and disasters routinely during the 
year. We maintain and regularly update 
our written Emergency Response Plan 
(ERP), which covers specific storm and 
emergency action plans, personnel storm 
schedules, call center operation proce-
dures, supply vendor and contract line 
crew contacts, a communication plan, 
FEMA requirements, etc.  

The EMC also has mutual aid agreements with 
other cooperatives and utilities that provide us the ability 
to obtain assistance. For instance, on Monday, Feb. 10, 
we arranged to obtain 191 linemen from several electric 
cooperatives in Alabama, Mississippi and Georgia and 
contract line crews from Indiana to assist us. Out-of-
town crews began arriving early Tuesday morning. 
We assigned EMC personnel to the crews from other 
locations to facilitate coordination, efficiency and for 
the safety of all personnel. Our seasoned engineering 
and operations VPs and others stationed in our storm 
operations center skillfully dispatched crews continu-
ously to restore the most members in the quickest 
time possible. No personnel were injured during the 
round-the-clock massive restoration effort, which is a 
tribute to the planning and conscious effort to work 
safely while maintaining 16-18 hour shifts.  

In advance of the ice storm, we rented 203 hotel 
rooms for out of town linemen and hired a self-
contained disaster catering firm from Perry to prepare 
and serve food to the storm restoration crews. We were 
well-prepared for the significant and historic damage 
and outages that would come. In anticipation of icy 
road conditions, we rented additional 4WD vehicles 
to shuttle office personnel to and from work. Also, 
many employees slept on mats, cots and the floor at 
the cooperative.

Our inventory of materials was substantially in-
creased and additional items continued to roll in. Our 
warehouse staff continually loaded out our line crew’s 
trucks with materials to expedite the field restoration 

process. We used massive amounts of 
wire, materials and replaced over 75 broken 
poles during the storm. Our mechanics 
kept the utility vehicles running, fueled up 
and in the field.

We had around 21,000 outages at our 
highest point, and many were “recurring 
outages” on already-repaired lines due to 
new falling trees. The tremendous call 
volume of an outage of this magnitude 
is always handled best by our automated 

Interactive Voice Response System (IVR), which can 
handle large volumes of calls and automatically transfer 
the outage information to our management system. 
We had a full staff of Customer Service Representatives 
answering calls live, as well as our overflow call provider 
CRC (Cooperative Response Center) customer service 
representatives. We plan to review in great detail the 
storm outage communications statistics and determine 
if there are any potential enhancements or opportunities 
that would improve service to our Members.  Continual 
improvement is simply part of our work ethic.

Our Coweta-Fayette EMC personnel always 
prepare for the worst and hope for the best.  We care 
about our Members and stay ready with highly skilled 
and professional employees. We embrace new technol-
ogy. The support of our employees by our wonderful 
Members was overwhelming, inspirational, and it was 
deeply appreciated. 

We are in the process of assessing the costs of this 
historic and catastrophic ice storm so that we can 
potentially apply for FEMA reimbursement for our 
Members. We know the damage was extraordinary, 
and the costs will follow suit.   

For the Team,       
 

Anthony H. Sinclair “Tony”

We Care about Our Members
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Current 
Information 

Is Vital
To ensure Coweta-

Fayette EMC continues 
to provide the best  
possible member service, 
please double check that 
we have your correct 

telephone number(s) and an email 
address on file.

It is crucial for us to 
have this information, 
because Coweta-Fayette 
EMC uses phone numbers 
to help determine your 
service location when 
you report an outage 

via the automated outage reporting 
system.  Because so many members 
use mobile phones to report an out-
age, it is also important for us to 
have cell numbers on record.  This 
helps us recognize your number 
and subsequently, your location.  
Additionally, providing your email 
address is a useful tool for contact 
purposes.  

You can easily 
update your 
account informa-
tion online at 
utility.org.  Simply 
hover over the 

“My Home” tab on the left side of 
the page and then select “Update 
Address and Phone Number From 
there, a page will appear to input 
your data and submit.

If you prefer, you may also call 
customer service at 770-502-0226 
or choose the “Contact Customer 
Service” option online.  Thank you 
for your help as Coweta-Fayette 
strives to serve you better!
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